AARTHII DEENADAYALAN
Product & Platform Leader | AI Products | Customer Experience & Transformation
(904) 415-8079 | aarthiideenadayalan@gmail.com | Ashburn, VA (Washington, DC Metro Area)
LinkedIn | www.aarthii.com

PROFESSIONAL SUMMARY
Product and platform leader with 16+ years of experience across AI, digital publishing, healthcare, and financial-services technology. Makes build-vs-buy and platform-investment decisions grounded in vendor evaluation and long-term ownership trade-offs, and sets roadmap priorities within complex, legacy-constrained ecosystems. Brings a record of scaling complex digital products, building executive and cross-functional alignment, and leading change that turns product strategy into sustained business and customer value.

SELECTED CAREER IMPACT
Generated $7.5M in annual profitability by leading a $4M automation portfolio, guiding a 45-person cross-functional team, and delivering 13 automation products in one year.
Led an early AI/ML editorial-tools portfolio—editor recommendations, reviewer matching, manuscript-similarity evaluation, and automated technical checks—and established its multi-product roadmap; holder of a Canadian patent for an AI-Assisted Editor Recommender.
Reimagined and launched a customer-first digital Journal Publishing Agreement experience across 70+ ACS journals, redesigning a required author workflow through user feedback and adoption analytics; recognized with the 2021 ACS Catalysis Award.
Led product strategy and platform transformation for the ACS Publishing Center, aligning executives, delivery teams, vendors, and operations around an author-facing digital experience.

CORE CAPABILITIES
Product: Product Strategy & Vision | Customer Discovery & Journey Mapping | Roadmaps & Lifecycle Management | Platform Strategy | Customer Experience & Adoption
Business: Portfolio Strategy | Business Cases | Budgeting & Forecasting | OKRs & KPIs | Vendor & Partnership Management
Technology: AI/ML Product Development | Digital Publishing Platforms | Applied Analytics | Agile & SAFe Delivery | Release Train Engineering
Leadership: Executive Stakeholder Management | Cross-Functional Leadership | Change Management | Product & Delivery Team Coaching

PROFESSIONAL EXPERIENCE
American Chemical Society (ACS) | Washington, DC	Dec 2022 – Present
Product and Platform Leadership scope | Senior Technical Program Manager (Title)

ACS Publishing Center — Product Strategy, Platform Transformation & Agile Delivery
Lead product strategy, roadmap priorities, and end-to-end delivery for an author-facing publishing platform, serving 400k+ authors, translating input from researchers, editors, and operations teams into actionable product decisions.
Shaped the vision and solution for an agentic-AI–enabled editor-assignment capability that improves the speed, consistency, and quality of manuscript routing. 
Led build-vs-buy evaluation for an AI-powered scope-assist capability for editors; assessed internal build feasibility against the vendor landscape and positioned active pilots with market-ready solutions, balancing speed-to-value against platform control and long-term ownership.
Orchestrate cross-functional delivery across Agile teams, managing dependencies, risk, vendor capacity, and deployment readiness for a complex platform transformation.
Establish outcome-based operating rhythms—OKRs, KPIs, milestone reviews, impact assessment, and post-launch readiness—to connect product execution to customer and business outcomes.
Expanded scope in 2025 to lead change-management and Agile-enablement efforts across ACS Publications; apply Prosci ADKAR® and systems thinking to strengthen adoption, cross-functional collaboration, and product-delivery capability.
Serve as a gatekeeper for platform priorities within a 20+ year legacy publishing ecosystem, evaluating and declining stakeholder requests that don't align with roadmap strategy or long-term platform health.


Strategic Acquisition — ACS / ChronosHub M&A
Coordinated due diligence across technical, financial, legal, HR, and executive stakeholders; led 12-month finance and accounting integration activities following acquisition.

Saligram Systems, Inc. (Client: American Chemical Society)			Feb 2020 – Dec 2022
Artificial Intelligence Products & Digital Transformation | Senior Business Analyst (Title)

AI-Assisted Editorial Tools Suite
Led product development for a pre-generative-AI portfolio that used machine learning to improve editorial decision-making and automate high-volume publishing workflows.
Defined roadmap priorities and release sequencing with editorial and technology leaders; used stakeholder feedback and adoption insights to guide iterative product improvement.
Journal Publishing Agreement — Digital Product Launch
Set the strategic vision and directed end-to-end transformation of ACS’s required author-agreement process, aligning business, legal, technology, editorial, and operations stakeholders.
Launched the modern digital experience across 70+ journals, leading development, testing, deployment, change readiness, and adoption; earned the 2021 ACS Catalysis Award for a customer-facing project.
Enterprise Workflow Modernization
Directed ServiceNow Customer Service Management migration from statement of work through launch for five-plus business groups; also led Salesforce Classic-to-Lightning readiness, training, and adoption.

Hexaware Technologies (Client: Freddie Mac)	Jul 2019 – Dec 2019
SoftNice, Inc (Client: Freddie Mac)	Oct 2017 – Apr 2019
Product Owner & Subject Matter Expert | Business System Analyst (Title)
Owned product vision and portfolio delivery for 13 automation products; prioritized investments using business-impact analysis and delivered $7.5M in annual profitability.
Guided a 45-person cross-functional team and $4M portfolio through backlog prioritization, validation, rollout, training, and adoption.

Salient CRGT (Client: Food and Drug Administration (FDA)	Oct 2016 – Mar 2017
Product Owner | Systems Analyst (Title)
Managed a suite of web applications and served as Release Manager for the 513(g) Submissions Conversion web-application release.

EARLIER EXPERIENCES
Technical Specialist, C-DOT Alcatel Lucent Research Center (Bell Labs client) | Chennai, India & Romania | 2008–2012
Senior Project Engineer, Wipro Technologies (Nortel Networks client) | Bangalore, India & Canada | 2005–2008

EDUCATION
Bachelor of Technology, Information Technology — Anna University | 2005

CREDENTIALS
MIT Professional Education — Applied Agentic AI for Organizational Transformation
Canadian Patent No. 3172992, AI-Assisted Editor Recommender
SAFe Release Train Engineer (RTE) | SAFe Scrum Master (SSM)
Prosci Change Management Practitioner
